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Abstract

When developing, in districts, health services that are designed to prevent lifestyle-related
diseases, it is essential to analyze data and receipts related to specific health checkups and
specific health guidance as well as identify problems. It is also necessary to ensure the continuous

operation of the plan-do-check-act.

This study aimed to clarify the requirements for developing a system that can serve as a
foundation for data analysis/utilization initiatives when operating health services PDCA cycle in

districts.

This study was conducted in seven cities that are implementing the system. In each of these
cities, we surveyed 17 different public health nurses and registered dieticians. Semi-structured

interviews were carried out in each cities.

The study was approved by the ethics board of the institution to which the first author belongs

to.

The results suggested that the following are important internal and external requirements for

system building.

1 Using the analyzed data when preparing briefing documents to make it easier to gain budget

approval from the government
2

Building the system in cooperation with relevant sections/departments, so that it enables

analysis of the data and their utilization in health services

Maintaining a sustainable system of collaboration with medical institutions, obtaining

agreement by providing explanations to administrative staff and doctors from the relevant
institutions not only when the system is launched but every year

In the case that administrative work is outsourced, we should share information by presenting

the analyzed data in order to encourage a sense of ownership among staff working for the

outsourcing organizations

Key Words : specific health checkups, specific health guidance, lifestyle-related diseases, analyzing
and utilizing data, developing systems
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