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The preparation of tentative indices of business management behavior for managers of visiting nursing
stations: To achieve qualitative and quantitative fulfillment of home care needs in the community based on

stable business management
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Abstract

This study aimed to prepare tentative indices of business management behavior (draft) for
managers of visiting nursing stations (stations), in order to achieve qualitative and quantitative
fulfillment of home care needs in the community based on stable management of the stations.

Semi-structured interviews were conducted involving 9 managers of stations which have been
operating for more than 5 years. The obtained results, which were transcribed verbatim, were
analyzed using a qualitative and inductive approach, and a draft was prepared. To modify and
improve the draft, a conference was held to collect advice from experts.

The draft consisted of 7 categories: [developing conditions to ensure business management of the
stations], [predicting changes in the business environment of the stations to develop and implement
business plans, and correctly understanding their financial situations to address problems], [ensuring
personnel of the stations], [ensuring quality care], [being committed to maintaining and improving
the motivation of staff members], [increasing and maintaining the number of users], and [increasing
the efficiency of daily activities to cope with sudden changes in the number of users and staff
members], and they were classified into 25 subcategories and 66 sub-subcategories.

The results showed the need for stations managers to increase the efficiency of nursing
visitations and ensure the acceptance of new users to be prepared for the withdrawal of current
users, and also to avoid sudden changes in the number of users by predicting its variations and

dealing with them in a structured and preventive way to achieve stable management.

Key Words : visiting nursing station manager, business management behavior, stable management
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