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Summary

The Innovation Activities by the Utilization of the Foreign
Talented Person

Hideto NAKAHARA

The utilization of the foreign human resource is necessary to push
forward the global management by innovation. The need effectively
utilizing the foreign talented person for the global management by the
innovation increases.

In this paper, I clarified the significance of utilization of highly spe-
cialized abilities and organizational revitalization of the foreign tal-
ented person for the global management. But in Japan the foreign tal-
ented person is not utilized enough.

So, I classified the foreign talented person into the local innovation
person who takes the innovation activity autonomous and the global
innovation person who takes the innovation activity from the global
point of view, and considered about the management system of the
foreign talented person.

As a result, I state that the unified personnel system is necessary
for the global innovation person and the personnel system which ap-

plied it implicitly is necessary for the local innovation person.
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