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SUMMARY

Livestock Management System Contributing to Sustainable Development in

Inner Mongolia, China

GANASI

Introduction

Northern China’s Inner Mongolia grassland is located on the south-central
Mongolia plateau. Its available area is 636 thousand km?”, accounting for 80.7%
of the plateau’s total grassland area of 788 thousand km® In recent years,
however, the natural pasture of the Inner Mongolia grassland has been
experiencing an alarming trend of grazing degradation and desertification.
Natural factors, human factors, and inappropriate regulation by government are
the main reasons underlying the ecological devastation.

In Inner Mongolia, an important livestock production base in China, many
factors influence and restrict livestock management, among which the
management system 1is related directly to the production efficiency of
livestock, the protection of pastureland, and the economic benefits accruing to
herder households. At present, livestock production management is based mainly
on family management, although the shortcomings of family management might
be readily apparent: it poses difficulties hindering industrial scale, while entailing

weak competitiveness, low production efficiency, and vulnerability to market
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risks and natural disasters.

In recent years, specialized herder cooperatives set up in nomadic pastoral
areas have drawn herders’ attention. The government has lent great support to
cooperatives. To investigate the new livestock management system, studies must
be conducted with consideration of the following aspects: sustainable
development of the livestock industry, feasibility of introducing new cooperative
management, member herders’ economic circumstances, and a strategy for

operating the cooperatives.

Chapter 1

Specialized Herder Cooperatives in Inner Mongolia and its Members:
Cases of Y and S Specialized Herder Cooperatives

This study specifically examines the current development status, operating
mechanism, organizational structure, existing problems, and operating status of
Y and S specialized herders cooperatives in Xiwuzhumuqin Qi, Xilinguole of
Inner Mongolia, and their member households to elucidate the future
development of specialized herder cooperatives.

Results show that the specialized herder cooperatives are new farming
operation methods in the area of Inner Mongolia, but the cooperatives remain at
the beginning stage of development. The establishment of Y and S specialized
herder cooperatives yielded profits in the last three years, which can help to
increase member incomes. However, some problems arise. First, Y specialized

herder cooperative limited member incomes and asset accumulation and business
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expansion by the operation of investment in kind. Secondly, member households
do not provide all necessary elements to herder cooperatives, which limited the
ability of herder cooperatives to increase herder incomes. Thirdly, Y and S
specialized herder cooperatives were both involved in processing. Expansion of
specialized herder cooperative businesses required integration of other farming
elements. Finally, these two specialized herder cooperatives, Y and S, have not
integrated grasslands, which should be under proper management and use.
Results show that those specialized herder cooperatives do not perform well in

protecting the grassland environment.

Chapter 2

Specialized Herder Cooperative Practicing Co-management of Grassland
and Effects on Member Herders’ Livestock Management in Inner Mongolia
Grassland Regions

The author analyzes the actual circumstances of the organizational structure,
management system, co-management of grasslands, member herder management
conditions, and their participation in activities of M cooperative. The author also
investigates the manner in which and degree to which cooperative activities
affect each member’s livestock management in Xin Barag Right Banner,
Hulunbuir city.

Research results show the following: 1. M cooperative achieved conservation
and recovery of grasslands through co-management of grasslands, rotation

grazing, and limiting the breeding population of livestock to match the grassland
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area. Moreover, M cooperative achieved hay self-sufficiency in 2013, increased
the livestock breeding population for all members, and contributed to the revenue
improvement of members and to sustainable development of the livestock
industry. 2. Joint purchases of hay (2011, 2012), joint marketing of livestock, and
joint use of labor and production equipment by M cooperative increased the
equipment production efficiency and the utilization rate. It also cut breeding
costs for livestock management by members. 3. Joint marketing of livestock
increased the transaction lot and reduced various purchasing expenses. Direct
negotiation with processors also increased member revenues.

However, M cooperative sells only live lambs. The member incomes are
wholly dependent on livestock sales. Therefore, the members’ income is
susceptible to price fluctuations and natural disasters. Future consideration of the
sustainable development of the Inner Mongolia livestock industry should include
deepening vertical integration by specialized herder cooperatives from grassland
management, breeding of livestock, and processing of livestock for marketing by

cooperatives.

Chapter 3
Change of Management and Lifestyle of Herders in a Grazing Prohibition
Area of Inner Mongolia
This chapter presents investigation of three areas of Damaoqi in Inner
Mongolia, China to evaluate the influences of a comprehensive grazing policy on

the production and management of animal husbandry. The effects of this policy
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on the lifestyles of herders were also discussed, along with future perspectives.

The main results are the following: 1. After immigration, in three areas,
household income sources of herders change from livestock industry income to
non-livestock industry income. A substantial proportion of them were
abandonment grants. The current household income decreased from the actual
value compared to that before the prohibition, and herder living standards
declined. 2. The livestock breeding system of herders changed from the prior
grazing method to a cattle shed system. Then the number of livestock breeders
decreased. Breeding costs increased; profits decreased. 3. Differences in
household income and consumption demand among households brought about a
difference in satisfaction in terms of economy, consumption level, and human
relations after immigration. 4. Low educational background, language barriers,
and lack of professional skills strongly affected herder motivation related to
migration.

To guarantee basic living standards of ecological migration, the government
should raise grazing prohibition subsidies according to the increase of the means
of production and the price of food. For those people who are elderly, disabled,
or who possess less grassland area and subsidies, policies and sufficient funding
should arranged to meet their basic living expenses. Through publicity and
education, the government must raise awareness of protecting the pastoral
ecology environment of herders. The government must also educate herders with
language education and skills that can be economically self-sustaining, create job

opportunities, and increase incomes with multiple routes.
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Conclusion

The family management system, which is currently the mainstream livestock
management system in the Inner Mongolian grassland area, exists with scattered
usage of pasture. Low-efficiency and non-intensive production methods also
degrade the grassland ecology. These are the major factors restricting livestock
industry development.

Compared to family management, the following advantages of specialized
herder cooperatives were revealed through comprehensive analysis of surveys
and research results. 1. Cooperatives can achieve grassland protection and
restoration effectively. Using grassland resources rationally, breeding costs can
be reduced. Moreover, sustainable development of the livestock industry can be
promoted. 2. Cooperatives can provide added value to a great degree and can
increase herder income by introducing meat processing. 3. Joint purchasing of
feed and co-marketing of livestock can reduce expenses and increase income. 4.
Democratic management and resolution of the cooperatives can reduce
management errors. 5. Government must support the development of
cooperatives greatly both in terms of policy and financial aspects.

Although cooperatives can provide the benefits described above, cooperatives
remain in the early stages of development. Because of small-scale management,
the production variety is single and the production volume is limited. The
cooperatives also have small-scale market share and weak competitiveness.

However, Specialized Herder Cooperatives are regarded as the most promising
management style for the sustainable development of the livestock industry in

Inner Mongolia.
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In the future, considerable numbers of Specialized Herder Cooperatives having
a certain scale are expected to introduce aggregate management systems and
advanced scientific technologies, and will integrate production, processing, and
marketing stages. These cooperatives are expected to provide grassland resources

and livestock, and will achieve further livestock industry development.

84



#

AWFFEDVERRIC S T=0 . 2L DT A0S XL LT X
DREGH L BT ET, RIS, B OIREEAE TH 2 THERFAE AR O
HHBFRA I A0 S LB WREE F TCOR W], BERFICREET 2 A7
e —~ . BT, X oFEE T, BEICET 2 00 OB K Ok
OIEIES, TEICZTHELBY £ L, M OFERIITEHERIZR TR
FETHY, RYICSEICRBETERWVTLE, BH#LTRBY £4, RFFERD
INRBUR . RILBR, WA N OFF AR Oc TEERFEE PR 6
b, KL OTRICH Y EELMEER., S22, BEid L BT
£75

o, BMERERREOHMICE N T, BEMICKA T ES > B FE
ZIX L, MEEEEEMHAOERICONOEHEZHR L LT ET,

AWFFEC BT 2 BMFAE 21T o 7288, BHBUFORRE . BRSO
JIRPMZHE, FRZT o — FEICR TR L T IES o iE R BT
FOELEH L TR £,

BRI, INETT X AT TLLLEI oMz, ZITEZXEINRZVIEES
»

S OERRISLE VRS EAILEZH L EF £,

85



