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Dissertation

Title

Focused on Interaction Between the Shift Leader Nurse and a Member Nurse in a
Unit

The aim of this study was to identify the patterns of interactions between the shift
leader nurse and a member nurse who comprise the nursing team in a unit, and discuss
the future of such interactions in order to make proposals for nursing education with a
view to improve team functioning for goal attainment.

First, data on interactions between member nurses and others were collected
through non-participant observation. After performing continuing comparative analysis,
20 concepts that represented a member’s behavior emerged, for example, “monitoring the
immediate environment to smooth team functioning” and “collecting and providing
information through cooperation among team members”.

Second, the same data collection method was applied to identify interactions
between the shift leader nurse and a member nurse. These interactions were analyzed
using both the results of the first part of this study and nine concepts, established in a
previous study, representing the behavior of shift leader nurses who interact with others.
As a result, 59 elements of interactions were identified. These elements had 12 functions
that advanced the interaction. Based on these elements and functions, the structures of
each interaction were compared and grouped into five patterns of interactions that the
shift leader and a member nurse both showed. These were, I . Overcoming the difficulty
of goal attainment by discussion pattern, II. Avoiding the delay of goal attainment by
making up for flaws pattern, II. Identifying and performing one’s own role pattern, IV.
Extending or diminishing one’s role as a result of understanding a situation pattern, V.
Being forced to attain goals as best they can due to absence of common understanding of
the situation.

In conclusion, four patterns, except V, lead to goal attainment, which suggested
the importance of the correct perception of each situation by the shift leader and a member
nurse. Also, I, II, and IV, which are based on pattern I, self-role performance,
required certain experience and competence as a nurse. According to these five patterns,
it is necessary to support the acquisition of pattern Il in basic nursing education, and
patterns I, II, and IV, in continuing nursing education.
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