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Sustainability of Citizen Participation

in the Public Facility Planning

Yohei TAKANO

In recent years, citizen participation in public facilities has spread
nationwide. The same citizens who will use the facility upon completion
participate in its planning process in the expectation of creating a facility
that the local public will feel a certain intimacy towards

However, while the significance of citizen participation in the planning
stage 1is evaluated, it has not been evaluated in terms of the effect of
the nature of citizen participation during the planning phase, on the
sustainability of citizen participation from the planning into the operational
stages of the building process. The relationship between citizen participation
in the planning process and operational (management) stage, was evaluated on
a long—term perspective, as this is important to understand the sustainability
of citizen participation.

In this case study, three cultural multi-use complexes’ building process were
studied. This was in order to reveal the charachteristics of participation in
the planning process and the resulting assertiveness of citizen participation
in facility management thereafter. This study is intended to provide
effective knowledge on the requirements necessary to create sustained citizen

participation into the management phase of public facilities.
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4)
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The findings from this study are listed below.

In order to continue citizen participation from the planning stage into
the operation stage it is important the role of an expert supporting the
civic autonomy that participated in a plan

In order to continue citizen participation from the planning stage into
the operation stage it is important for the involved experts to adopt a
philosophy during the planning stage that the tenets created by citizen
participation will be implemented as facility management guidelines for
the management phase.

In order to realize the citizens’ image of the space’s utilization it was
found effective to implement their tenets in a “Terms of Use” within the
management guidelines.

A stable sustained and persisitent management group is nhecessary in order
to implement the tenets created by citizen participation.

In order to sustain citizen participation into the management stage, it
is important to explicitly encourage collaborative management between
the facility management body and involved citizen organizations in the
management guidelines of the facility.

It is important to note that the realization of citizen participation
continuing from the planning stage into the management phase occured
when citizens have cooperated in the all aspects of the management of the

facility in its entirety.
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