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We are all faced with a series
of great opportunities —
brilliantly disguised as

unsolvable problems.

(John W. Gardner, Secretary of
Health, Education, and
Welfare, 1964)
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ONACADA

The Professionalization of Academic
Advising: Where Are We in 20107

= Leigh S. Shaffer, West Chester University
» Jacqueline M. Zalewski, West Chester University
= John Leveille, West Chester University
= NACADA Journal Volume 30(1) Spring 2010

(RS54 R@-4)
NACADA

STUDENTS - AND THEIR
SUCCESS IN ACHIEVING

Academic Goals
Career Goals
Life Goals
Dreams and Passions

ARE IMPORTANT AND WHY WE DO WHAT WE
DO!
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ONACADA

Complexities Facing Higher
Education Today

*Mission Shift and/or Change
+Shifting Student Demographics

*Rapidly increasing Classroom-Student and Advising-
Student Ratios

sIncomplete data on student completion but increased
focus on student completion

*Rapidly increasing number of student success
initiatives without the campus community involvement
or understanding — and with little connection to each
other

(RS54 R@-6)

NACADA

Complexities Facing Higher
Education Today

Utilization of data to make decisions and to assess the
effectiveness of decisions

*Growing distance between institutional decision
makers and those at the ground level implementation

Building bridges as students arrive, move through, and
leave the institution

ALPST'woLw k YU—=X Vol4




KECBIFZTHTZ VT - 7 RNA IV T DR EEE - NACADA D E|

(RS54 R®-7)

ONACADA

1| ENCOURAGE OUESTIONS.

| ENGAGE STUDENTS.

1 SUPPORT CRITICAL THOUGHT.
1 BOOST SPIRITS.

1 INSPIRE DREAMS.

1 CULTIVATE LEARNING.

| ADVISE

OMNACADA I s

(RS54 R©@-8)

ONACADA

In his recent work “Academic Advising In
Higher Education: A Place at the Core”
(2015), Eric White, former President of

NACADA:

“the purposes of academic advising
accommodate all students so that they
can make reasoned demands as they set
and enact the goals of their lives”p. 270

The Journal of General Education: A
Curriculum Commons of the Humanities
and Sciences, 2015
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Advising Relationships Teach
Students to:

»Craft their own education
»Understand the path they have chosen
=Use the skills and knowledge in work

=Create a culture of learning around their
undergraduate experience

*Engage in their education, transforming
the educational experience to reach
passions — not just jobs

(RS54 R@-10)

Being Learning Focused Involves
Understanding

u|s the learning liberating or
transactional?

»\What the student is learning
*How is the student learning?
s he/she applying his/her learning

*How the current learning positions
the student for future learning?
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ONACADA

s

WE

LYIATARY

YOU
S TDECIDE.

OMNACADA | u s

(RS54 R@-12)

ONACADA

Principles for Advising : What Students Deserve

s|nformational Guidance

=Intellectual Mentorship

»Developmental Relationships

Brett McFarlane, Ed.D — Executive Director of Academic
Advising UC Davis
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ONACADA

Academic Advising Core
Competencies and Core Values

http://www.nacada.ksu.edu/Portals/0/Resources/docum
ents/Core%20Competencies%20BASIC%20FIlyer%20%
28update%205-10-17%29.pdf

http://www.nacada.ksu.edu/Portals/0/Resources/Pillars/
Core%20Values%20Handout.pdf

(RS54 R@-14)
ONACADA

What Academic Advising Communities
Must Do To Demonstrate our Passions

= Develop definitions for student success, retention, and
persistence at the institutional, system, and state.

= Develop strategic collaborative partnerships across
the state. The partnerships between faculty and
primary advisors/counselors are critical

= |dentify the key players you must have involved in any
initiative development, implementation, and support.

= Develop a plan for leadership which has authority and
a communication plan that crosses all systems in the
state.
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ONACADA

= Investigate, study, and analyze the literature and
research in retention and persistence

= Take an active participatory role in the scholarly inquiry
of our field — research, analysis, and publication — The
NACADA Center for Research. The NACADA
Review — new on-line advising publication focusing
directly on theory and practice

= Make the discussion of our discipline, skills, and
strategies an expectation and a requirement on our
campuses — not a luxury

= Utilize data to analyze the key issues:

oPopulations which are need in support or
assistance

oRisk factors affecting populations

oWhat institution, system, and states are or are
not doing that negatively or positively affects
student retention and persistence

(RS54 R@-16)

ONACADA

*Academic Advising Communities must be actively
involved in the development of “student pathways” and
all compiletion initiatives across the institution
*Academic Advising must be clearly tied to the student
pathways to success and completion

*Student Learning Outcomes must be developed for the
academic advising experiences of all students

«Student Learning Outcomes must be sequential for
student completion
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WHEN YOU
ENTERTHIS
OEFICE
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Theory and Practice in Academic Advising
in the United States:
Role of NACADA
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Executive Director of NACADA
(National Academic Advising Association)

Dr. Charlie Nutt

Good afternoon. Thank you so much for the opportunity to be here and to be a part of
this event. | am very excited. | would like to take just a moment and really congratulate Chiba
University on the work that they are doing.

| am very impressed with the rubric that they have put together. One of the benefits and
one of the beauties of NACADA is that we constantly share with each other and we constantly
encourage each other to take information back home and use it and to take information back
home and share with others as long as we make sure and give credit for that. | will just openly
say | am taking this stuff home because it is very impressive. The rubric that you have put
together for those competencies is really far beyond anything | have seen, so | am very-very
impressed and looking forward to that.

| am looking forward to being a part with you today and going to talk about advising from
a standpoint of what is advising, what is the theory, what is the practice, how does it relate in
many ways to what happens in the US as well as what happens in Japan and then put the world
of advising across the world.

Let us give her a round of applause because she has to try to translate South Georgia
accent to Japanese. | am going to try to figure how she translates “ya’ll”.

| love this quote because | think it really does describe what a higher education is all about.
It was done way back in 1964 by the Secretary of Health, Education and Welfare in the United
States and he said, “We are all faced with a series of great opportunities brilliantly disguised as
unsolvable problems.” Nowhere other than the higher education today are there more problems.
Across the world with budgets, with financial problems, with decreasing student sizes, with
increasing student loads. We have one thing we can do. We can either focus on solutions and
the opportunities we have to improve, or we can sit back and do nothing and watch our students
not be successful. | believe you all are here today because you have a desire to see your
students be successful. Therefore, we are going to look at opportunities for improvements.

This is a great article that | encourage you to look at and read when you have a chance.
It is called ‘The Professionalization of Academic Advising: Where are we in 2010.” You can
find it in the NACADA journal and the citation is there. Some of the conclusions these authors
came up with are things that we need to think about today. | am going to talk about doing this
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presentation and those are increase in the knowledge and the theory of academic advising,
increase in research and the understanding of research to drive improvements in academic
advising and then to follow the model of Chiba University and that is to begin to measure the
effectiveness of academic advising and its impact on students.

Students and their success in achieving lots of things are what we are all about. For
example, the things are Academic goals, career goals, life goals and their dreams and passions.
That is so much more than just selecting courses for students. If we think of academic advising
as an activity that improves student success, then we have to begin to recognize that what we
do is important and why we do it is important. Now you in this room know how important it is.
The key is how do you go back and communicate that to your colleagues, to your administrators
and to your students and that is part of our job.

What are the complexities that face higher education today that makes student success
so much different than in the past? First of all, we see a severe mission shift or change in the
missions of universities. We see this across the globe. Here in Japan, you are seeing less
2-year schools. In the United Kingdom, you are seeing a total shift in the world of faculty. In the
United States, you are seeing schools moved from being 2-year to 4-year to university as well
as a massive increase of online institutions that are very different than anything we have ever
seen before. All of those mission changes impact students and academic advising we provide
them.

We see shift in student demographics. Our students today are not the same as they were a
decade ago or even 5 years ago. Across the globe, the largest growing population of students
in college are the first-generation students. Those are the students whose parents, brothers,
sisters never went to college. They are the first people in their family to attend college.

| was the first-generation student. | have an older brother who never went to college and a
sister who went to college after she was married and had children. | was told my entire life “you
are going to college.” | guess | was supposed to be the savior. | graduated from high school in a
little pretty town of Southeast Georgia in the United States and went directly to work in a factory.
In August, the phone rang one day in the factory and | answered the phone and said, “Good
afternoon. May | help you?” Then the voice on the other end said, “May | speak to Charlie
Nutt?” being a good English major | knew the right pronoun to use so | said, “This is he.” The
voice said, “Charlie, this is Fred Griffith.” He was the registrar at our local community college
while | was going to go to college. He said, “Mary” his wife who was my art teacher “tells me
you are coming to school this fall” and | said “Yes, Sir.” He said, “You might want to apply.” | had
never applied. It was just called show up. How many of your students just show up? They have
no idea why. They have no idea what they plan to do with college and they walk into your offices
for you to solve all their problems. Those are the students we have today. They are not you.
Now there are a couple of you that might be, but the rest of you or me, they are not us.

We have to treat them differently and academic advising is a totally different animal than it
was in the past. We are seeing rapidly increasing student ratio in classrooms and student ratio
in advising. Part of the revolution in the United Kingdom 5 years ago was that personal tutors or
faculty were being expected to advice up to 500 students as well as teach and research. They
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had doubled student tuition and the students said, “No. If we are going to pay double tuition we
want better advising.” We see that complexity.

We have incomplete data on student completion across the globe. How you measure
student completion in Japan is totally different than the United States and it is also totally
different than China and Australia. Some of you are looking at me as if you are not even sure
what | mean by student completion because it could mean graduation, or it could mean | took
enough courses to get a good job. With all this incomplete data, it becomes very difficult to truly
measure what student completion is, but yet we are being focused more on student completion
across the globe. Governments across the world, parents across the world and students across
the world are expecting more people to graduate than ever before, but if we are not even sure
what that looks like how we measure it.

Academic advising is key to that student completion of success and then we see a rapidly
increasing set of student’s success initiatives across our campuses that are not connected to
each other or not connected to other parts of the campus so that students do not understand
where they are supposed to go to get help from whom because there are so many places. We
make decisions such as we say this young man needs lots of help, so everyone is calling him,
emailing him, texting him, requiring him to come get extra help. We also decide this young lady
does not need any help and no one ever contacts her. As a result, he is sick of us and she is
scared of us. Does that make student success? Of course not.

How do we change that? We have got to realize that we have to use data to make decisions
and to measure the effectiveness of decisions, but we have to decide what that data is and on
many campuses there has been no conclusion about what data we need. How do we know what
is effective?

There is a growing distance between those who make decisions and those who do the work.
People at the top of the university are deciding how to spend the money and what technology to
buy, and those of you in this room who are face to face with students everyday are not involved
with those decision making. We have got to begin to bridge that divide.

We have got to build bridges for students as they arrive, move through and leave the
university. We do a good job with arrive. We have orientation programs, first year programs, new
student advising programs. We do a very good job when they leave. We help them get jobs.
We help them move to graduate schools. We help them move into society. What we do not do
a good job on is as they move through the university. We have got to quit talking about at-risk
students and talk about the risk factors that students face. Freshman students have a totally
separate set of risk factors than junior students. Second year students have totally different
risk factors than fourth year students. However, we believe because they made it through the
first year, they are good to go. We focus on the new students coming, in instead of recognizing
that in year 2 we have got a whole different set of risk factors that we need to be working with
them and in year 3 there are another set of risk factors. Academic advising is not something that
we just do with new first year students. It is something we do with all students throughout their
educational career, but we have to teach the students that that is what academic advising is.
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| love this poster. It is poster NACADA made so of course | have to love it. We can see
here “I ADVISE” but what does that mean? First thing it means is | encourage questions. When
students come in to ask, do we simply talk to them or do we get them to talk to us? Are we
encouraging them to ask us questions or are we just answering their questions?

| engage students. | get them involved in their educational decision making.

| support critical thought. There is much more to advising than just which course to take
when. Are you encouraging students to critically think about the courses they are taking and
how it is going to impact their future, their career, their lives?

| boost spirits. Many times, we have to tell students bad news, but how do we keep the
spirits up? How do we keep them motivated? When a student is depressed or upset, they will
come to you because they know you are the person who is going to keep them motivated and
boost their spirits.

| inspire dreams. Our students come to us with dreams. They want to go places they never
thought they could and many times we are the only people who encourage those dreams.

We also cultivate learning. Academic advising is not about course selection. It is about
teaching and learning. It is simply a different curriculum than you might teach if you are a faculty
member so that means as a campus have you defined your advising curriculum? Do you know
what it is you are teaching? Do you know the learning outcomes? If you advise, then you do all
of those things. If you do not, you are just a scheduler. All of you in here want to be advisors or
you would not be here listening to this crazy American.

One of the things | want to encourage you to begin doing is to look at the research in the
field about advising student success and make that a habit. This is an article | encourage you to
read written by a former NACADA president, but it is published in Journal of General Education
meaning it is not an advising journal, it is not a student success journal. Those of you who
teach need to begin thinking about your own discipline journals and are there articles about
advising in them and if not, how can you begin publishing those. Dr. White says the purposes of
academic advising accommodate all students so that they can make reasoned demands. How
many of your students make unreasonable demands of you? How many of your students make
unreasonable demands of themselves? | can work full time. | can take a full load. | can never
study. All right. We have to teach them that those unreasonable demands do not make sense -
as they set and enact the goals of their lives. It is not our job to define student’s goals, passions
and degrees. It is our job to help them how to enact them and how to switch them and how to
set them.

It goes on to talk about then what does advising teach students to do. First of all, it is to craft
their own education, to create, to mold, to formulate. Not just to check off the boxes that | have
taken the right courses.

Second, it is to understand the path they have chosen. Our students come to college not
understanding why they want to major in whatever they are telling us they are majoring in. | want
to be an engineer, but | have no idea there are 12 types of engineers. | want to help people, so
| will be a nurse. There are other ways to help people without being nurses. | want to teach at
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school because | love children. No one loves children. You love your grandchildren. You put up
with your children to get grandchildren. When | was a high school principal, | never hired the
candidate who said to me, “l love children” because they had never been in a night classroom
before. Therefore, we need to help them understand their paths. We also need to help them use
the skill and knowledge in work. Furthermore, we need to create a culture of learning around the
educational experience, not a culture of compliance. Students say college is simply complying
with policies and rules and graduating. They do not see it as learning and growing and changing
unless we teach them that.

Who in here is different because you have an undergraduate degree? Who is different?
Come on, audience participation part. Who is different because you have a degree? | am going
to pick on you. How are you different because you have an undergraduate degree? You think
differently?

(Floor) I've learned a lot of ways of thinking or learning.

He knows a new way of thinking or learning. Who in here met people who looked differently
than them or acted differently from them because they went to college? Is not that something
you want your students to learn? Who on here learned what it meant to be educated versus just
taking courses?

We need to think about all the ways we are different because we have a college degree and
want our students to be just as different when they get a college degree. Most of us did not learn
until we have been out of college for a long time. Do not you wish you learned it while you are in
college? That is how we can change students’ lives and engage in their education. To get them
to realize that getting a college degree is a passion, not just a job. Today’s students think college
is all about getting a job and they are never going to change unless we teach them differently.
What conversations are you having with students that teach them that? If you are only talking
about what courses to take and where to apply, then you are not really teaching students what
it means to be educated. As faculty and academic advisors, your job is to teach them how to be
educated.

What does “being learning focused” mean? Is the learning liberated or transactional? In
other words, are they learning how to be free? Are they learning how to think? Are they learning
how to analyze? Are they learning how to communicate with other people? Are they simply
learning enough to pass the test? That is what transactional is. Transactional advising is simply
telling students which courses to take. Liberating advising is transformational, it changes
students’ lives. It makes them question why they want to do what they want to do. It makes them
realize that there is a difference between a career and a major.

Raise your hand if you are doing exactly what your undergraduate baccalaureate degree
was today for a job. Raise your hand if you are doing exactly what your undergraduate degree
was in. If your undergraduate degree was engineering, how many of you are engineers? If it
was chemistry, how many of you are chemists? If your major is biology, how many of you are
biologists? Who better than you to talk to students about there is a difference between a degree
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and a major? You understand that what you got a degree in is not what you are doing today.
Many of our students today have parents who got into a job and stayed into that job for 40
years. The latest data at the global level says the graduating class of 2018 will change careers
six times before they are 35 years old. They need to understand the difference between a career
and a major.

It is necessary to understand what the student is learning and how the student is learning.
Students do not know how to learn when they first come to college. How many of you have
ever had a student tell you, “I will study harder next time” and they have no idea what that looks
like. When you ask to them what “harder” is look like, they just look at you. For some of them, it
means “| will buy the book next time.” For others of them, it means “| will go to class next time.”
Therefore, we have to make students understand how they learn.

Are they going to apply what they are learning as they move forward? In other words, if
they do really badly on a test and they understand why, so then in the next test they will do
better. Even more importantly, if they do very well on the test, do they understand why and how
to apply that on the next test. When | taught English, | just had the students who did not pass
essays come in to see me. It never occurred to me to have the students who made A to come
in and explain to me what they did in order to make A so then we could talk about how they
would apply that when they took their math test or the science test because students do not
understand how they learn. As advisors, we need to ask those questions and then how are they
going to use what they are learning today in the future.

| love this poster because this is something we forget. We advise, the students decide. The
students want us to make decisions for them. Our job is to teach them how to make decisions
and to advise them on how to make those decisions. If they make a decision that we told them
to make and they are not successful, whose fault is it? It is ours. We need to teach students that
it is their decision, which means we have to teach them how to make decisions. We must advise
them on the best way to choose which course to take or to choose what to major in or to choose
when to go to school but that is not what students want. They want their mommas and daddies
to tell them what to do and for us to agree with them. You know what | say to those students?
“Life is tough, then you die.” We got to make a decision sometime and we will go start today.

What do students deserve? They deserve three things from good quality advising. First,
they deserve informational guidance. Do we know what we know? Do we know the information?
Second, they deserve intellectual mentorship. They need to know we are there to talk with them
about their majors, their courses, their desires and their dreams. Third, they need us to give
them and to have with them developmental relationships. Meaning that they need to know we
care, we know stuff and we are available. | am a firm believer if they know we care, they will let
us slide on the other two. If they know we care, they know we will find out what we do not know.
If they know we care, they know that we will find a way to be accessible to them.

Now let me warn you about the generation Z students. Accessible to them means 24 hours
a day, 7 days a week. What is the worst thing you can do if you get an email at midnight from
a student? That is responding to it because then they will assume you will always respond to it
and they will tell all their friends that. They will say, “My advisor never sleeps. Email her, she will
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always write you back.” We have got to make students understand this is not the ATM version
of college. They would put the ATM card in, push the ID numbers and get their degree. That is
not college. Your job is to teach them what their responsibilities are which is one of the reasons
we have to stop measuring academic advising by student success because you are not always
going to tell students things they want to hear. You are going to tell them things that are hard
and difficult like you have to get up and go to class at 8 a.m. Therefore, we have got to begin to
recognize that advising is not always student satisfaction. | do not mean we do not want happy
students, but we want students who have learned because we taught them in the advising
relationship.

What do we need to do if we are going to demonstrate what | am talking about? If you
are going to be a passionate advisor, what does that look like on a college campus? First of
all, we need to develop clear definitions for what we believe student success, retention, and
persistence is for our campus. Most college campuses have never had that conversation with
advisors. | could go around this room today and get 60 different definitions of success. How
does your campus reach success if there is no consensus about what it looks like? Therefore,
we need to have those conversations and you need to recognize that you are all leaders in
this room. | do not care what your title is. It does not matter whether you are dean, president,
chancellor or teacher and advisor. You can turn to the person next to you and talk about what
student success and come up with a consensus that, we are going to work together. We have
to do that if we are going to move forward and make higher education different than it was
before.

We want to develop strategic partnerships across campus. The partnerships between
faculty and staff and administrators are essential because we need to all be on the same page.

We need to identify the key players on the campus and we must get them involved. The key
players do not always have big titles. Sometimes the person who knows the very most in your
unit is the secretary or the staff assistant. However, no one involves them in the conversation
about student success but who the students keep going to - the secretary or staff assistant
because they are always there. Therefore, those partnerships are clear in identifying those key
players.

We need to develop a plan for leadership which has authority and a communication plan
across the campus. On most college campuses worldwide, academic advisors and academic
advising administrators have lots of responsibility but no authority. We need to change that and
to begin to recognize what you bring to the table.

It is necessary for us to investigate study and analyze the literature and research in the field.
Close your eyes. Not all of you, just her. This woman right here has written the premier advising
book in Japan. Raise your hand if you have read it. | see four hands. | am so sorry, | should not
have said. You can open your eyes now. The key is folks if we are not reading what it says in the
research then how do we know what changes to make and it becomes an expectation that we
are going to do that.

For example, this foursome right here is a new department. You are the department chair.
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You just got a new title and the additional 1 million yen/year salary. Of course, | have no idea
how much that is. Her job as a leader of this foursome is that she is going to find an article about
student success and advising in persistence and require all four of these folks to read it. In the
next department meeting, the first 20 minutes of the meeting is going to be spared for discussing
that article and how we can use it. Next week, he is going to choose the article. Next week, she
is going to choose the article. Next week, she is going to choose the article. What have we just
done? We create a culture within this department that we are reading about student success,
that we are reading about what makes students persist to graduation, that we are reading about
academic advising. If we do not understand why and how students are successful, how are we
ever going to get there?

We are going to take an active participatory role in the research in the field. You are going to
begin writing about things you are doing well. NACADA for example has a brand new NACADA
Center for Research in academic advising, the only one in the world. We are looking for new
programs and new research to publish. We have a new online journal that will start in February.

How many of you have done anything in the past 5 years you are proud of with your
students? Raise your hand. You better all raise your hand. Make these people raise their hands.
Okay, you have then why have not you written about it? You have. Good. All right, then you
get it published. Folks, it is not that hard. You know why, you know my name, mail. | will get you
published. Trust me. | will get you a job. | will get you a volunteer work and published. However,
you got to have a desire to change higher education. | say all the time that it is easier to move a
cemetery than a college. Dead people will get up and walk faster than we will change a policy.
Right? How many of you have policies on your campus that you have no idea why you have
them or who created them? They were created 25 years ago by somebody who is dead or
retired and you do not care, but we are still following them. We can change that if we really take
time to look at what our campuses are doing and make learning about student success a priority
and writing about student success a priority and sharing about student success a priority.

Go to the NACADA website. You will find over 5,000 articles about student success. Choose
one a week and send it to your whole department. The first week everybody will delete it. The
second week a few people will open it. The third week a couple of people will read it. The fifth
week somebody will discuss it and all of a sudden you change the culture. Do not tell me | do
not have the power to do it. You do, and you would not be here if you did not believe it.

Make the discussion of our discipline, advising, skills, and expectation - not a luxury. | am
going to be egotistical enough to say this is a luxury. You can't take this afternoon off to come
to listen. The advising salon is going to be held next February 10th that is a luxury. We want to
make an expectation that everybody is reading about the field, studying the field, talking and
advising all the time, not just once or twice a year.

We need to begin to utilize data to analyze our issues more carefully. What data do we
know about our students? Who are your students? What populations need the most help?
What populations need the least help? What data do you have that clearly defines that? Most
campuses ask very little about their students and we need to be asking more. We need to be
looking at the risk factors that affect students and then we need to be truly looking at those
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institutional policies and procedures that are positively affecting student success and negatively
affecting the student success. If there is a department or program about your campus that is
actively and positively affecting the success of students, why aren’t we replicating that across
the campus. Why are only one group of students getting that? And then if there are things that
we know negatively affects success why are we still doing it.

I will ask you to raise your hands because | know you will. NACADA that you have heard a
little bit, if you can name or think of something that happens on your campus that is negatively
affecting students every day. | saw a lot of nods. They were slight, but | solve it. Why are you
still doing them? We can make change and we’ve got to begin to take that as a point. We need
to be actively involved. Academic advising needs to be actively involved with understanding
student’s academic pathways and careers. When a change in a curriculum occurs, we need
to know about it. We have all been in a situation where the student has come in to us and we
said, “You need to do X, Y, Z” but the student says, “Oh, no. That policy changed.” The students
know it before you do. We have got to become actively involved with knowing how programs
are changing and how programs are developing. You have already begun this process at Chiba
University. If you happen not to be at Chiba University and have not begun this, you have got to
and that is we have got to develop student learning outcomes for academic advising.

What do students learn when they spend time with you? Do they only learn what course to
take next? Do they learn about the value of higher education and life? Something happens there
between teaching and learning. We must develop them, and we must understand the different
learning outcomes for every year students in campus. The things that seniors need to know that
freshmen never need to know. What do we do at orientation? We tell them everything they ever
need to know for the rest of their lives because we are afraid that we will never see them again.
So, divided.

| want to end with the final poster for the day. Can you truly say this about your students?
When a student enters your office, does that student feel respected? How do you know that?
What evidence do you have? What data do you have? Just because you think they feel
respected do you know they have been? Students feel they are valued.

Do you value them as a human being or they are simply another number on your campus?
Do you have students who could disappear from your university and nobody would ever notice?
If that is the case, students do not know they are valued. Students who are valued know they
will be missed.

Do students feel heard? There is a difference between listening and hearing. Body language
is a part of that. Are you listening or watching your email pop up every time the student is
talking? Do you have your phone turned off in front of your desk, so texts are not coming in
while you are talking to the student? You say, “Charlie, | am not looking at those texts.” You
might think students do not know that. To that student, the fact that they are watching messages
come up on your phone makes them assume you are not listening to them. How simple is it to
just turn it off on the desk? How simple is it just to turn your computer screen off? Those are
simple things you can do, but all students know they are heard.
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And then last, do students know they matter? Do your students know they matter at your
university? If | walk to college campus today and | walked up to 20 students and | said, “Do you
matter at Chiba University” or wherever you are from? How many would say, “Yes, | matter.”
How many would say, “No, | do not matter.” How many would say, “What are you talking about?”
The ‘what are you talking about’ students are the ones we need to be worried about because
the ones that know they matter will survive. You probably cannot save the small percentage of
students who do not think they matter, but the huge number of students who do not know what
| am talking about or the ones who do not ever feel like are ever going to be successful and we
can change that.

| was on a campus in the Netherlands and | had an afternoon off, put on a pair of jeans and
a sweat shirt and walked across campus. Students are nice to old people. They all thought |
had dementia. They just thought | was an old man who was lost. | said to every student, “Why
are you here? Why did you choose to come to X university?” and one hundred percent of them
said the same thing. They said, “Because the minute | stepped on this campus, | felt like | was
home.” That did not happen overnight. That did not happen because of one person. That did not
happen because of one program. That happened because the culture of that campus changed
so that the students all knew they mattered and felt at home.

Do you want your students to stay? Do you want your students to feel at home? You
can make that happen because you care, because you are intelligent and because you are
academic advisors. Thank you for letting me be a part of today’s meeting. Thank you so much.
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