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March, 1959, p. 25.

18) Wright, W.R., Direct Standard Costing for Decision Making and Control (New
York: McGraw-Hill Co., 1962).

AEIL, IMABEREOSE LG T, EEFEMHEOKRFNZEM L L TR
s ssd i, bokbbENTwE | BYMTHL LI, (IHEE [XEETR-E
PR E] hoREEtt, 19814, 163<—3)
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D OERRICHEEERMAE 2R/ L T 5,

I 4 M IEERMEEOFERAKIESWT, RO LS FEERT 5,

[HERMESKE {, FEEKEPIKESEHT 2 LI LEETR, E
BEMTE D A BB 2 BEEBRE LHEI D72 o ic 4012 IERE 2 HAf 8
ArEEzRRMET2D0TH S,

--------- (E#REMEEC ST [ SEE) BRI & 0 Rl % e
WS B7: 9, ik - Kl - 3 & (price-cost-volume) DFHBERE{R
D3HERRIC 7 5, ] (Wright, 1962, p. 30)

ZL T, EEEERMAEORE I, (HHlo:d OEERMTE LA
B FE, FIREEEEREEDLOOEERMAEEHS LI AT A
ThH3] LT3, (p. 35

ZOMFIILBLEDL ST, 196TFEOHRMIIIBWLTH, EHEFEAERM
FEOVATLALLTOHEKEZ, ROXLIICEA TS,

[EZFEMAE 2B Rl ECES TEOMRICER T 5 2 L i,
HER A = SRR s S DZF &, BEEBPHOERCR T LIk T
ERENT, COMEREEIR, BEzst, £HTH, ERREHE,
ERREDT: D DORAMS, FIRETH, LLSRKEEHRE LIV AT
LEED EITBZ EIC %, | (Wright, 1967, p. 42)

(1) FEESERE OHEHE

ETvanizs, 4 MEEOEFEEOFT, [EESRE W1 EH T
Wb, I I THEIZL TW2EER, BEERETH 5, R HKH
TELHCEFZEYYTCS, tWwiiEdrs5bi 3, (Wright, 1962,
op. cit., p. 51)

19) Wright, W.R., “Use of Standard Direct Costing”, NAA Management Account-
ing, Jan., 1967, pp. 39-46.
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TR, NY Y OBRERMHE I B 2 85EHME 0 BEESET
SN T3, FMEERFIEPRERERE » BEEMN Th 2 85EH MK
By 258%2d7, ChiZBROTEHETELXBAZERBRLTLES Z LI
RB5DT, BEDHILA2FLT20TH LA LT3, (p. 52)
DO LT, EHEAHELYER L D WEHBEERMEE S A 7 4 2 22,
BT 2@ 0 ERNSHEA SBT3 D0 THh2ELT
Vw5, (p. 53)

BRI TR, B L #EROkeyman~\OEY LR & 72 548, 7 DR
BER2TON, RMEOSETHL LIBL TS, BRI I CREIILT
WAEERFEMEETHY, BV LU TIFME2EIRET 2, LS
CEDVHETHLEEZTWLDTH S,

27, BHNCEKBELEAEE*ET 2, bW 2BEHEEEY
1T, MR 5D, HHSmixed costs & FESR, ¥ELTENEOSETDH
5, MEOHZEELTADDFERH T 5, (p. 59) ORBEE, OB
WhE, @77 7%, OR/NERE, TH2, QXL JnEERFT—¥
B2, bo L EBNZHETHD, @Didd ok bIEFELFEY
2, T—FDOHIREESEHDL L, BERBVOBATLEI LW, £,
STEOEM T, BFEEZHEEBELTLE 5, (pp. 62-4) FHhc X 2 R M5
BOBSBEIECEF LD DT WY, FEMlEEEEYIcE D Y
T3 74 PPBLLTHZ Ed3bd 3,

(2) EEEERMFTEO#ES

EEEE R EOME 2 BRI OR LI 08, RO®TH 52, (p.
41)

20) QbW BREELE, QRAF vy vI—Fr— 1 ETH 5,
21) 6T T, B FOMEEL & CERLIHEEBRBRENT WS, 2EEE -
LTERCEMLTEBL, Wright, 1967, p. 43.
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[Rifit > 5 —i%, BELSOERVPELEILWCFRRENS L DI,
EHBETOMUB»OREINS,| (p. 43)

NEHHmEFE O HIc, ZR L HHERMEIEERE L ZHOHERICHES
h3, ROXVHEMP L EFEEREFEOHEBTEZE LS TVE
DTH5H, (p. 167)

DIRECT
PLATE MACHINE ASSEMBLY OVERHEAD
MATERIAL SHOP SHOP DEPT
VARIANCE VARIANCE VARIANCE VARIANCE ,
VARIANCE
: - “El periop
TR STANDAR STANDAR STANDAR TANDARD) EXPENCE

STANDARD
SHRINKAGE
ALLOWANCE

[n———

WORK IN PROCESS
(AT VARIABLE STANDARD COST)

\ PROFIT AND LOSS STATEMENT / ?

NET SALES PRODUCT
-STANDARD DIRECT COST -+ COST

=]

=PROFIT CONTRIBUTION AT STANDARD || SHEETS
X -VARIANCES
=PROFIT CONTRIBUTION AT ACTUAL
—PERIOD EXPENCE -
=OPERATING PROFIT
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IEBR7E LR
TE BT b IR -

PR

HHR

IR7eE

BRIl S ET

R ERA R

HIEBRFE BBt
HERER

HERER

MEEEZER

= i 25258 3
EERERAE
KEERBFI

S IEBRTE LA
SARIE A

FTHE

#Z5|  PMRER

AR R &5t

R

S IERE L

(3) FzEatiE

Pay
=

REEET W

$7,200

$ 3,500
1,715
_ 315

$ 5,550

$1,650
22.9%

$ (70)

5

_ 10
$ (55)
$1,595
22.1%

$1,008
10
$ 998
$ 597

8.3%

HKEI B 5 EERME EHOFREQ)

(A7 © 1,000 Fv)

$1,100 $1,800
$ 300 $ 720
230 385
70 95
$600 $1,200
$ 500 $ 600
48.4% 33.3%
$ (45) $5
5 10
3 2
$ (37) $17
$ 463 $617
42.0% 34.3%
$ 208 $ 333
2 3
$ 206 $ 330
$ 257 $ 287
23.4% 15.9%

$ 4,300

$ 2,500
1,100
_ 150

$ 3,750
$ 550
12.8%

$ (30)

(10)
5
$ (35)
$ 515

12.0%

$ 458
3

H B8RS4 A®RTS B BHRETA L CEKRRESN

$9

$ 455
$ 60
1.4%

$7

FIRETEOREC DOV T H 1 BEEFHWLTARRTW S, FlmstEoy 4
7%, EHAF|2$E1E (Long-Range Plan) (5 &1 5100 b D), BE
FI25 5+ ®E (Master Profit Plan) ((E¥RD b @), A &KEtE (Monthly
Forecast), WZ#EL T\Ww3,
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RIAFIZEETE S, RGIRERTE, BGFHRE, MERESSES 2
BEC LU TR T 5, ZNIZBELREETHRROIERMT )& b D
TH3ELTWS, (p. 143)

HeEHEErE X, RIAFREEE 2 FROFMAETE I T v 4 7 5
L72bDTH %, MEFIEFHE I, RHFRREHE 2EREIN B L3512,
EEFERMHE S A 7 AL HEESNIEXTHD LT3, (p. 143)

HEFIRRFTE 2R L7208, ROKXTH 3%, (p. 150)

Tk, HAREE (capital employed) 238554 Y IcEES 3
TR EZAREBETRETHBENVI, ZDE3ThiE, HENY
tERER Z DMOBERRECER TH BRSO T—7 £, BB
REBRECERZ2HEMDO 7 — 5 PROIOF—F AT E 3 L »

2= 1P A% ]
(BAHZ 2 1,000 K )

& FH s4rA S4B A4 rC HKREESH

ER5E T #l $70,000 $10,000 $20,000 $40,000 0
HiEE
AE = 30,000 2,000 8,000 20,000 0
BE#ETGE 23,000 3,000 6,000 14,000 0
Aat $53,000 $5,000 $14,000 $ 34,000 0
HEH 17,000 5,000 6,000 6,000 0
HEH] 23R 24% 50% 30% 15% 0
=R E ) $12,100 $2,500 $4,000 $5,500 $100
B ERMARE 4,900 2,500 2,000 500  (100)
xt5e_ L&kt 7% 25% 10% 1.3% 0
ERMEE $33,000 $10,000 $12,000 $10,000%1,000
B AFZER 15% 25%  16.7% 5.0% (10%)

22) ZOF|aEtEN, BIEIZED D, 196TEORX TH 2L AL DR EINT 3, H
BEEEMIE L PEEHORE AT L0 ERT VO L LTIRY EFshTw
%5, Wright, op. cit., p. 45.
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5, (pp. 150-1)

Z OEBFERRMEE W IS, FIREEIEO DR Estv AT
LedhDoZ5LERBEL, FEFREXELZCL, ERETOBLALS
BRI 7 4 — RNy 7 2R T 22 B TEZ LI, (p. 152)

EEFEERMEHE T, HRLFREHET -y, BEEET L cF]
RATELR0TIARLT, @RI bHATE 3,

COFFETEBEDEELFHHE LT, BEHEFEIT LI 74—y
IWTELEEDHIT S,

(D7 4 —F2Ny 27, AROFEFEDV E 2 — LFEFZEOTFHAIO

BT ERER
(Bf7 2 1,000 K )
2 H R R A TR FXRTFH
HARIAAF 2%
B NGRS $612 $ 402 $ 4,900
EEE L B O FHIE _ 597 422 5,007
=5 $ (15) $20 $ 107
=R
HR7EBER
BEER $115 $100 $ 400
il rp=c2 3 (85) (60) (360)
RTEBEER _Q0) _ B _ 10
& &t $20 $35 $50
RERIMR
HEEER $ (58) $ 47 $ (250)
MERHEZEZ SR 5 8 85
B A4S 25 5 10 10 120
& & $ (43) $ (29) $ (45)
EFEEAR
—REHE $6 $10 $ 66
HEREES] 2 4 36

& &t $8 $14 $ 102
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BETD 5% %, HEEERMAELMATNIE, BEr B ROSENL
PODERICHVLE TS Z LPHHICR 2, 2L TFDEDB ST
T, FRFIREEETT 2 2 E B ERHMICE 2, ] (p. 45)

Fid & THEDOZ R 2 BEE TS O, ROF % EREss
(Report on Profit Plan) T® %, EEEEEME ORI A | -
VAR—bF - YRATLOHT, RLBELRLOTHL L5, (p. 169)
LA, 6TFEMX T, RDEICHITERA TV,

ESIEA g CIE s
(B 11,000 K )
S R
BARTAEF 2%
$1,347 FHiEf $402  $550 $4,601 $6,900
1,367 E#%H 442 580 4,638 7,007
$20 =R $20 $ 30 $ 37 $ 107
ERoT
E eI EA
$ 150 HEER $100  $75 $75  $400
(70) MRER 3 v 7 AER (60) (30) (200) (360)
(20) BRGEEEER (5) — 35 10
$ 60 &  Et $35  $45  $(90) $ 50
LSRR
$(62) HEHEZER $ 47 $(40) $(101) $(250)
17 MR EER 8 10 50 85
11 AR = R 10 5 H 120
$ (34) a &t $(29)  $ (25) $43 $ (45)
ERRAR
—ME
$(8) %M $10 $7 $ 57 $ 66
2 WREE ST 4 3 27 36

$ (6) a &t $14 $10 $ 84 $102
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[ ZOFFEIZ I, REEAOFEEEE (forward-thinking manage-
ment) REIE, REMNLEEEEZEME T2 I L3TE 3, T4b
b, [BEFFZEBHTLES>RDR] EWIFORbYIZ, [#£5
WO ERPRBFITLHOIEEZESIITHRITI V] v d BEEY
BR77a—FREBZLWKS,] (p. 170)

4) Z4 > OFM

TR LIz A OB, BEESETEOEBENHRICE S
3, BV —OFRMHEEEHEHO LT S0, BETLERD
HETEZ L0V AT AR ES>TWS, EESHHEEERETEOE
Bz onTiE, S0ER» 5% DFELVREML Twizds, 4 I A
FADHFEFIC OO THBICRL TWAEHTHMTE 5, /-, EEiERE
Rt EOEANEE M2 £ T, BIEMEZTRL Tw 3 AT, EREHE
FlistEOBER L WS AT, REREWREZRO>THS I,

5. LT U

AT, SOEMRLIEOEFBERMIECEL TR 2MR 72,
A B =271k o TR INTMECEBOSE - WHEIKEEX, TEEHE
L EBERERMHEORE L v OB THTIEL 72,

ZZCTHLLImY LT 28l s, BELy I —KREBSINIERER,
FEHEETH D, & o FIRBECEREERT Lo LD KRELERE
HExNT, LEZTBEETOL S v 2 bOFHE - i, EED
HIE « FHHiiZ, YL LTITbNBLIRCEEDD, IHIFTIROE
SR LT3 2T 5,
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Standard Direct Cost System

RAW MATERIAL WORK-PROCESS FINISHED
INVENTORY INVENTORY STOCK PROFIT AND LOSS
L e Std.Diriect Shipments NET SALES
Purchase|Batch Materials Cost of at Dir.Std. | DIRECT Direct Std. Cost of Sales
» »{ STD. | >—p
at Std. Prices Sq. F Cost of COST MARGIN
Packaging Material Packed each Product |SHEETS o (P/V Std)
- »
at Std. Prices Shrinkage Variance ‘VARSI?:-I'\:}:(E;
» 1.
.h S P 1 as i 7 g -
1;’.ur-L ase Price > TN Purchase Price Vanance »  Purchase Price
ariance —p  Direct Labor
DIRECT LABOR —p  Direct Mfg. Expense
Accrued Std.Dir Labor L3 Total Variance

Payroll {Melting / MARGIN AT ACTUAL

Department  \Variance/ ™ % {(P/V Actual)
PERIOD EXPENSE:

\ 4

- Std.Dir.Labor Manufacturing
Grinding & P Seliing & Advertising
»- ————————  Administrative
Total Period Expense
> > OPE(?ATU\'G PROFIT
Std Dir.Labor T
Shipping 7' N NOTE:
- I P -, .
Departmen :\4 arlance: ™ > > i Breakeven _ Period Expense
DIRECT Point PV Actual
TR ; -
!\4AI\LPEP§(CPTL RING 1 4 Margin of _ Oper. Profit
—_—— . ) Safety B i
Accrued Std.Dir.Expense atety Margin of Actual
Payroll _[Melting
Department N\ Variance /TN > >
Accounts Std.Dir. Expense
Payable |Grinding &
Polishing DeptV. \L’@M\ » >
Journal Std.Dir.Expense
Vouchers| Inspection &
Cutting Dept.” \Variance/ \ a
Std.Dir.Expens
Shipping
Department \’ariance/‘P > > A
PERIOD EXPENSE A
Acerued
Payroll Manufacturing Period Expense N a
Accounts R . d
Payable Selling & Advertising Expense g
Journal i . . 4
Vouchers o | Administrative Expense o J




