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Summary

Summary

Comparison Consideration of the Cooperation Forms to the
Management Innovation of the Small and Medium-sized

Enterprises

Hideto NAKAHARA

In this paper, I considered about the meaning and the subject of the
cooperation form, such as the cross-industrial association, the industry-
university cooperation, and the new cooperation to the management
innovation, such as the product development. And I proposed about
the management of the cooperation activities to the management inno-
vation.

As the management of the cooperation activities to the manage-
ment innovation, I pointed out the following main points.

The 1st is clarifying the purpose of the management innovation and
sharing the purpose among cooperation members. The 2nd is the
manager’s committing to the cooperation activities, and building the
confidential relation in the cooperation activities. The 3rd is strength-
ening and accumulating the cooperation capability. The 4th is tackling

the cooperation activities from a mid- and long-term viewpoint.
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