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Summary

Concept Decision in Product Development

Hideto NAKAHARA

In this research, I consider the integration of the technical seeds
and market needs in the stage of concept decision, in order to lead
product development to the success. In it, I propose the vision initia-
tive concept which presents the thought of the concept by the hy-
pothesis.

The following management is needed, in order to decide upon the
concept clearly and to advance the development process smoothly.
The 1st is searching for the market needs or subjects, and analyzing
them. The 2nd is clarifying the target. The 3rd is evaluating and veri-
fying the concept through the mutual communication with the mar-
ket. The 4th is agreeing and sharing the concept among the develop-

ment member.
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