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Ministry of Education, Thailand, operates Thailand Cyber University (TCU) project in Commission on Higher
Education as the headquarters to promote ICT in education of universities. As the major missions of TCU, TCU
develops and disseminates a free of charge learning management system (TCU-LMS) that operates e-Learning
and provides SaaS (Software as a Service) by using TCU-LMS at own portal site to assists universities. The
author had a chance to join their activity of upgrading TCU-LMS program to add multi-language functions in 2011,
and executed a research to investigate effects of e-Learning when a university decided to take the full plunge to
develop international degree programs. Thus, this study involves discussions about not only technical aspect of
version-up LMS, but also operation and management aspects.

As results, the author could note that the promoting online learning project with nation level brought effects of
positive externalities for universities to develop new international degree programs, and leading activities assisted
even universities that started later. This mean emerged market is not an oligopolistic market, but a monopolistic
market. And, TCU decided a strategy to promote more communication in TCU-LMS portal site.
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BRONZ, BE, TCUR—F V¥ AL hdDeF—=>
71213136, 0004 DA, 4, 250 DEEDOBNAH 1,
6TADIZIENE R ST WD (20114E 9 HBIAE) o

A 7)o — (Spulber, 2008) 1%, H VA4 XWX B %y
T — 2 EOENEFHH LTS, NMEMTHNITSE
ROPREERET LI ENTEDLN, KREHICRD LK
B EMDINE ) PBIZETEE L, miEfEd. L
2L, KEMZBBEIN/NMERNIIG T 5 &/ EREIC
Ay T = WEFMMT S, TCU-LMSTIE, &£TH
ZMENRT 7 A NVKHIZDFHATESLA N L=V 28D
MTTHBY, DR EOREE - 2Rz
KTED, 72, EEHEZSMBEOLKMEEMEINH,» < &
7 A Y MEWEECTRBBER D S/NEFITORRPEL
RFTVHEEIZ R 5> TWd, MIZTCU-LMS® H H B 131
DSaaSe DHABGDLENES T, HHIZYV -y VT
FSTA VPBRBETE, VoIV EEEORE, hAY=
A4 XD HHENE .

6. 4. THFEBISE
TCUDSaaSWIZ1Z, § TR O ERSFIZEIL
BEhTnwd, IhH0% 1L, e OILFIZEZ 8
LCHREINDDTH D, T2, REFOHIMEME D
HEWMROLEDT->TBY, RIEFEDLXF VTV Ty
bR & RS & o L HIZENTFE TTCU-LMSA i b
NTwb, TCUTIIWIZEIGE) 28 L CHlAT L -6l %
BT BB D EhE L T b,

7. % =

KFED e F—= v O EBREEFREEIE, Tur
FARIIMZ 720D, N ERCORPY DD LK
R, WHRFEDY A F v VR ADOKBBEEBRIE Fa sy
FAELE, ESHFEHNIHOTU ST AT L
AET, FICRERORVEN KREOEBRE v s 5
LAOBBIIN SV, 72, VAT LDOEH - BEOIE
T EEENEHEICR SN, LML, HEOEHD &

50, R4 OHBOWKIHEISN TS, 2D LX)
%W TCU-LMS# 3 it & BUIERRERE I, ~X— & iU CRCAi
LTHED, #Te3B I8 UB LT Tw <,
TCUDKFFTIRIHETIE, K5, LI TOEHEH
KB, REHBFEEZBLRBOEFR~NOHEM R L%
EBHEHEEMBLIROHEALTI & LT b0, BFEILE
FREEIIRHBDOD 5 IO KFHD 5047 L CEBETE
FMTOT T M e F—o v FEEBALTWLIRETDH
Bo FATREFR, BWEDOA Y V& —3— F2MMbET 595,
ZIUTE STl % BB A TUE, BIEORFEIZR
KFELOHBEPETHEM I — X2 HFE L TEIMLTE % (ap-
plied from Varian, 2010), Z®OHE T, BURMEWBS O
REIZHBEVZ L, EftD-0DF—T7—FL LT,
I—ADOHESYE, WE, 75V F, ERORE, RE
B, Y—C AL EHAGCERVLET S, $72, T
T4 THhhE, KFOFAEMIZKE S BESRT
T RZACHEREVET NS,

BEFOPHETIEIT I VT N—=H =512k, a—
~RF 4 ¥ a v (Coopetition) HMEASIRB I N TW 5D
(Brandenburger & Nalebuff, 1997), Z#ud, ¥4
(competition) & B#i (cooperation) (2 & % 28iE A FE
T, AV —ECRAEROMERE CREXSH I LEW,
BE L7 BICEBREEHEN S COBMELZ BIFLTK
ZREIEETIHRTH S, TG TOMMETEAD
EEERLTCVS, HEERXHZ TV 7 FFHV RFREHE
RO LITHIE LTI A M %Pz LM% ffio 7267 &
TEAHHEIN TS, TOET, HplL LTBHTE
LERERLTOL I EDHEETH %,

8. #B

AWFRDEIGIZH72D, F4 T FH A N—2=3—
YFAREY v — -y v =k, KHEHERAED
RIAT Y R T vF oy ¥k ERgEnoyr=x
IN— e DVSF VI F TN, RTINS - 0¥y
RIZTH W2 EF L2 K@ LET.

F 7z, KRUFZEO—EBid H A=A IR LR 2 0F 7 2 Sk i
WF75(c)21520525 B B s & i H L CERBL TB D 3,
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