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CHARACTERISTICS OF ACTIVITIES IN THE PROCESS OF STRUCTURING THE MENTAL
HEALTH SUPPORT SYSTEM BY OCCUPATIONAL HEALTH NURSES FOR MEDDLE-SIZED COMPANIES

Junko Yamada, Yumi Sato
Gunma University Graduate School of Health Sciences Course of Health Sciences
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The purpose of this study is to identify characteristics of activities in the process of structuring the mental health
support system by occupational health nurses (OHNSs) at middle-sized companies where there are no full time
occupational health physicians employed. Semi-constitutive interview was conducted on 14 OHNSs with experience in
developing the systems and the answers were qualitatively analyzed.

The following seven processes were identified: (Process A) Build trusting employee/employer relationships
through daily activities; (Process B) Capture mental health problems in the workplace through daily activities; (Process
C) Plan to organize the structure of the System; (Process D) Strategize to obtain a consensus from the organization;
(Process E) Address tasks that can be done at the OHNs' discretion in structuring the System; (Process F) Work
together with the concerned parties in structuring the System; and (Process G) Discuss reformations through
occasional evaluations.

The following six items were considered as activity characteristics: 1) Understand organizational characteristics
related to personnel and labor management: 2) Develop a means for employees to participate in this structured System
easily; 3) Realize the changes in mental health within the entire workplace with actual feelings; 4) Occasionally
evaluate the activities of structuring the System and work on what can be done at the OHNs' discretion; 5) Align the
System with the labor safety policies of the workplace through the Health and Safety Committee; and 6) Aim to make

mental health activities an important task of the organization.
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