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The purpose of this study was to identify the characteristics of each phases of development activities using the
outsourcing by municipal public health nurse (PHN) to “Plan, Do, Check and Action” Management Act. The
following results were obtained, and collected data from being published about the Act went in physical exercise using
the outsourcing businesses out of long-term preventative care services for the elderly, the researcher expanded from the
standpoint of X city program by PHN, 3-year process, recording.

The management act using the outsourcing by PHN, PDCA cycle in business and project levels, each had the
characteristic. At the business level, PHN intended to help each resident’s behavior through providing services and to
relate with the improvement of self-care ability with circulating PDCA cycle. At the same time, they intended to run
another cycle which became the new social resources as an ongoing activity, took root in the area. In the relationship
with the outsourcing operators, PHN made much of the strong partnership with them because they provide the
services to the residents directly. When circulating to Plan from Action at the project level had a characteristic which
incorporated into the project as a starting point for improvements, and extended the plan to develop it. Especially at
the Action phase, it is important to reassess the results of project improvements and the new attempt activities, and
to accumulate and integrate the outcomes. In the relationship with the outsourcing operators, PHN considered the
strategy of the problems on their activities, how to secure the contract with them for the supporter of the services, and
how to break the barrier in challenges to achieve their operation as the problem of the long-term objectives.

In the future, it will be the task to refine the management act by PHN effectively and efficiently, revealed from the
residents, the outsourcing operators and the supervisory standpoint.
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