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Summary

Summary

The Business Objective in Japanese Mid-sized Companies

Kaoru SHimizu

This paper considered the purpose of the company. Although the
company objective of Japanese companies is “long-term maintenance
and development”, it does not serve as a practical criterion of judg-
ment. It is because resources and time are limited and all the stake-
holders cannot be satisfied simultaneously. A manager has the individ-
ual managerial purpose. And he or she classifies a management sub-
ject according to importance and urgency, decides a priority, and does
his or her best to the solution. We call it the business objective as a
lump or series of subject priority and we want to explain that a man-
ager changes the priority and attention on a short-term subject or

long-term subject based on the survey to mid-sized companies.
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