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OUTSOURCING OF MUNICIPAL PREVENTIVE LONG-TERM CARE SERVICES TODAY
AND THE ISSUES INVOLVED: SUGGESTIONS BASED ON THE RESULTS
OF A SURVEY ABOUT THE CURRENT STATUS OF OUTSOURCING IN ONE PREFECTURE
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This study investigated the outsourcing of preventive long-term care services that incorporate exercise by munici-
pal public health nurses (PHNSs) to businesses that provide such services. This study aimed to elucidate the practices
implemented by the PHNG, determine how these businesses view the handling of the services at each stage of the “Plan,
Do, Check and Action” (PDCA) cycle, and identify issues that are involved in the process.

Self-administered questionnaires were sent by postal mail to 58 municipal PHNs in prefecture A and 1,000
randomly selected service providers. Valid responses were received from 16 PHNs (27.6%) and 44 businesses (4.4%).

During the “Plan” stage, both PHNSs and businesses responded that they agreed to the terms of the contract.
However, businesses felt that they were placed in a vulnerable position as the outsourcee. During the “Do” stage, a
significant difference was observed between PHNs and businesses as to whether or not they shared their observation
results. Next, during the “Check” stage, differences were observed between PHNSs and businesses in how they viewed
the results. Specifically, businesses tended to emphasize the changes made by each participant. Finally, during the
“Action” stage, approximately half of both PHNs and businesses received feedback on their performance.
Furthermore, approximately half of both PHNs and businesses reported that different results were obtained among
the businesses, and acknowledged the need to resolve these differences. Similarly, businesses also observed differences
among PHNss in terms of job performance.

To promote more effective and efficient outsourcing, PHNs must approach their work by verifying the evaluation
items and standards with businesses according to the municipality’s preventive long-term care plan at all stages of the
PDCA cycle. Furthermore, PHNs must take initiative by ensuring that the outsourcees feel they are communicating
effectively with PHNs at all times, and schedule regular hearings to address the outsourcees™ feelings of burden and
uncertainty.
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